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Overview and Methodology

This report includes a theme analysis from the August 18, 2020, Collective Reflection on Systems
Change convening.

Notes from the small group discussions submitted through a form as well as the large group
discussions provided the data used for the thematic analysis. The qualitative coding analysis was
partially structured based on the question prompts and the overall learning questions for the
project.




Themes Summary from the Gathering

What CONDITIONS made the systems change success you all
experienced possible? Think circumstances, context, environment, etc.

Attendees called out specific skills, values, actions, elements, and situations that can/have made
up conditions for success.

LISTENING to the needs

/_ identified by the community

value of engagement

Valuing people in the community as experts

Bringing our whole selves

Bringing compassion, empathy, intentionality, vulnerablity,
authenticity, and gratitute for traumatic experiences

Working beyond equity to anti-racist

Open to behaving differenlty

Not imposing dominant cultural norms

Recognizing cultural and political change takes time

Commitment to systems change




Addressing toxic white supremacist culture
Advocating for community to be involved early
Building on past work
Challenging assumptions + the status quo

Documentation so that "it lives"

Finding a champion or using positional power
Finding allies and solidarity
Risk taking

Taking sustained and persistent action

Direct community engagmeent between those who hold
power and those who they are indirectly serving

Trusting relatioships

Connection with community to identify historical
issues/traumas

Including perspectives and voices of those most
impacted

Compensating community members for their time

Constant feedback loops

Planning and operations that honor cultural practices

Fear of failure/pain has forced a new approach

From
Uprising

Helped to create an environment in which people are
more willing to change
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People are forced to have conversations / reckoning
COVID

Reaction to crisis and emergence provides a willingness
to experient with new ways of working with people
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What ASSETS are in place that supported your successes? Think

resources, organizations, champions, etc.

Within assets, people and groups, values, and approaches/practices were the significant themes
talked about by attendees. Assets had similarities to conditions, especially in the values, and

approaches and practices.

People +
e Groups

® o
» Champions of the work

« Community members and
connections

» Parents

» Organized groups of people who
had a goal for change

* NorthPoint Health and Wellness

* Reviving the Islamic Sisterhood
for Empowerment (RISE)

+ City Council

* Neighborhood watch groups in
June

* A strategic planner who brought
legitimacy to the effort

* An evaluator who was legitimate
and brought belief in the system
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Values

*Understanding the history of
oppression, trauma, and colonization

*Leveraging and honoring existing
relationships

*Belief in equity

*Committed to anti-racism

*Willingness to engage

*Opennes to change

*Providing hope and encouragement

*Acknowledging complexity and not
oversimplifying

*Devoted to mission/values

*Humility

*Courage

*Parking "egos"

*Taking risks
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Approaches +‘
e Practices

*Letting those most impacted lead

*Support and participation of people on the fringes
*Creating platforms for BIPOC voices

»Using the community and collective knowledge
*Maintaining relationships

*Creating pathways that hadn't existed before
*Trauma informed care workshops and trainings
*Collectivism

*Breaking bread together

*Equity review

*Space to slow down to go fast

*Not just "one and done"

«Participatory leadership

*Resources desginated fro the effort

*PTO




What BARRIERS had to be overcome on the way to successes?

For attendees, barriers fell into areas of needs for better/different structures, action, skills,
greater acknowledgment/deeper understanding, and lack of belief.

Greater
Acknowledgement

or Deeper
Understanding

Understanding
the systemic
issues before
seeking solutions
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|| Approach didn't fit
the community || No agreement on
the problem
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No agreement on

the problem
— Awarness

Need for

Skills ‘ ’

Inability to believe
anything would [ )

change or change
Cultural is not possible | Racism + bias
| competence L ‘
— Guilt
— Discrimination
— Language
Sense of f )
- "l don't count"
Inability to | |  Context of
listen language




Need for

Action

BIPOC
communities
unlearning
colonialism

Discontinuing

| | the
marginalization

of individuals

Lack of
= institutional
investment

|| Lack of getting
buy-in

| Lack of
accountability

Business
operations

Getting out of
comfort zones

= Discomfort

— Being brave

Being
vulnerable

Systemic racism

Systems are set
against change

Mental health
system

Correctional
systems

Government
systems
(slow by design)

Capitalistic models
for social services

Culture of white
supremacy
systems, majority
culture (centering
on Whiteness

Power structures
with funders

Having to fit in
parameters




What PATTERNS are you noticing across all the success stories?

Patterns that were called out across the stories heard fell into five major themes: skills,
mindsets/beliefs, actions, elements, measurements.

sListening
*Leading by example
Skills *Understanding the work
+Fighting against notions, *Determining processes
prejudices, and biases
*Heart connection
*Brave disruption
*Honesty
*Vulnerability
*Feeling safe

*Openness to learning, growing
and take action

*Will and commitment to change

Mindsets +
Beliefs

*Persistence
*Pushing back
Actions *Engaging _
*Requires sustainable pressure
*Majority not questioning
*Resistance to cahnge from
White majority

*Stories
«Little support to do the work
«Different levles of change Elements
(individuals/organizations)
*Long/Long-term
Measurements g v

*Consistency
*Determining success

Also, during the large group discussion, attendees provided various patterns from the stories they
heard, but perseverance and trust rose to the top.

There were several more that were important to the group. They included changing ourselves
first, history, informal pathways of communication, intersectionality, pain making space to try
something new, power dynamics, resource allocation, and value relationships above all else.




Learnings shared from the Jamboard

From the Jamboard, the things that resonated most for participants were:

Moving beyond equity to anti-racist policies and organizations
Centering community voices
The people involved have to be open to the idea of behaving differently

Noted on the Jamboard and in the large group, attendees discussed racism and gatekeeping. The
other item that resonated was the role of people giving up power for the collective good.
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